77U THLs 'Btaff bas been concentrating ite attention on investigat-
log and recomsending e wse of electroulc dale processing machines
.and other types of pevly developed devices for application to the
- 'Paper bandling problems of the Agency. During the past six months
_-t.t:q'fouuviual projects have ‘been completed; o
. 1. A team of five meabers of this Staff vas organized to con-
duct feasidbility ‘studies of the eccounting and recording require-
mects of the Office of Logisticas, Office of the Comptrollsr and the
Office of Personnel, to determine if electronic date processing ma-
chines and tecbniques can be sdvantagecusly spplied. The Feasibility
® Btudy of the Office of Logistiocs was completed and it was found that
' through procedural changes and the agplication of ac IEM Rardom Access
Method of Accounting and Control (RAMAC) machine, 36 positions could
be elindvatad; an annual net saving of $172,000.00 could be realized
and the sccounting and reporting requiremsnts could be aore advantage-
ouely accomplished. The recommended chenges in procedures and the
installation of a RAMAC machibe are under consideration by the Director
of Logistice. Tha Feasibility Btudy team is nowv reviewing the Office
of Personnel requiresents and upon camplation of that study, will
reviev the accounting procedures in the Office of the Comptroller.

S el - @ Tarough the efforts of this Staff a possible means for

Wechanizing the reccrds problem in RI/DDP, vas found in a nev hm_l
25X1A5A1 7

a30n believa that this study vill result in the sventual con-
struction of machinery which will sclve this costly and time consum-

ing problem. This project is being monitored by this Btaff for the
i w Bo .

3. Thie Starr investigated and recommenied the purchase of an
ALHAC - TIT computer for the perforeing special computations in the
ORR Automat Project. The use of this computer will obviate the peed
for employing 14 caloulating mazhine operators. The cost of the nom-
puater ($61,500.00) will be paid for through savings realized within
the firet 18 months of cperation. Thereafter, this anmual savings to
the Agency will be approximstely $47,810.00 (1k-g6 b-clerks). The
computer wes installed in Beptember 1957.

L. A prototype model of a microfilm viewer vhich will produce
& bard copy of a selected microfilm image in 5 sec

tested in the Agemcy for the endf.wma Lialdo) D5X1A5AT
through these tests the mJIm—mmmTpg vers determined to

-
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5. The Integrated Data Pr
_ ocessing concept, 1.e.
:.!' r:’:::d doouments by a mechine (Flexowriter ;hia: \'rﬂt.? pm "ion
Pkt iimr tape for the sutomatic operation of machine Com
pnrmation o; Ve data, was daveloped and applied to the mtm:t:o pre-
Personnel Forms No. 50, 52 and punched-cards for pe:smcnne.l

Ar application of this ¢ nd
oncept
:;nm@guitim, invitations to bi:p m:o pmthamprepmamtion o 4 bronish-
8 was approved and is in the process of imt:;ﬁxtli:nh‘ ogg:e
. T
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